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WELCOME

It has been a more difficult summer for  
charities. Having been suppressed by the 
palliative of quantitative easing (QE) over the 
last 5 years, volatility has returned to equity 
markets. Investor concerns about the impact of 
a slowing Chinese economy and the ability of 
policy makers to insulate the global economic 
recovery from this slowdown, caused markets 
to fall sharply in August.  Whilst QE remains in 
Europe and Japan, we also expect volatility to 
remain – or return to more normal levels – and 
our investment views are set out inside.

In addition to the  more volatile markets there 
has also been heightened media attention on 
charity fundraising and governance. With  this 
backdrop we were delighted to sponsor and 
help launch the new edition of NCVO’s  

Good Trustee Guide and our main article  
summarises its recommendations. Governance 
is a topic to which we will be returning at our 
Annual Charity Forum and I look forward to 
seeing those able to attend at the Royal College 
of Physicians this month. 

Lastly I was delighted that the team won the 
Charity Times 2015 Investment Management 
award, recognising our ongoing programme 
of engagement with the sector on investment 
related issues.

Giles Neville,  
Head of Charities

October 2015

QUARTERLYNEWS

In this edition

Our Autumn edition considers 

how to react to market volatility, 

discusses good governance and 

celebrates recent team successes.

Our overview of global markets, 

looking east to the Chinese 

growth slowdown considering the 

implications for portfolios.

We were delighted to sponsor 

the new edition of NCVO’s Good 

Trustee Guide and include the 12 

essential board responsibilities.

Recent exam successes,  

fatherhood for a team member  

and another award win.
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SINCE LAST QUARTER

 –  Global equities declined amid worries about 
the economic slowdown in China and the 
implications for global growth. Emerging 
market equities underperformed developed 
markets.

 –  In the UK, equity markets suffered with 
commodity-based companies acting as 
a drag. UK government bonds benefitted 
as fears over global economic growth led 
investors to seek out ‘safe havens’.

 –  The US Federal Reserve’s decision to defer 
raising interest rates added to uncertainty 
in equity markets, while pushing US  
Treasury bond yields down and prices up.

Chinese slowdown worries investors

Since the beginning of August, China and the  
emerging markets have been the focus of investor 
attention.  Confidence in the ability of the Chinese  
authorities to prevent a dramatic slowdown in growth 
has been shaken by the unexpected currency  
devaluation and a clumsy response to the fall in  
Shanghai listed equities.  Although we expect the  
Chinese economy to struggle over the coming quarters 
we do not expect a ‘hard landing’. 

Commodity price weakness to temper inflation 

We have seen continued falls in commodities as a  
consequence of a weakening China and the strong 
dollar, the currency that many commodities are priced 
in.  This has clear negative consequences for the 
commodity producing companies and countries, but 
is positive for growth in developed economies, where 
lower commodity prices can act to suppress inflation 
and boost disposable income.

Central bank caution

In reality, the ability of central banks to respond to  
global economic weakness is constrained as interest 
rates are already at or close to zero and there are 
doubts over the effectiveness of further quantitative 
easing.  Investors had been expecting to see the first 
rate rise in the US by the end of September, as the US 
economy continues to show robust growth.   
However, the lack of inflationary pressures and an  
uncertain global economic environment has delayed 
any US rise to the turn of the year; and we expect the 
first rise in the UK in mid 2016.

European brightspot?

It has been another summer where Europe has lurched 
from one crisis to the next.  Greece eventually  
avoided leaving the euro, but only after a veiled threat 
of eviction.  Although the market focus has shifted east 
to China, the continuing refugee crisis has dominated 
the European political agenda, with enforced quotas 
causing infighting between member states.  However, 
there has been encouraging economic news, with GDP 
growth revised upwards and generally positive corpo-
rate newsflow, with Volkswagen a notable exception.

Market implications

After a period of relatively low volatility, the dramatic 
moves in equity markets over August and September 
have reminded investors of the short term risks inherent 
in equity investment.  However, we view the recent 
set back as an opportunity for long term investors to 
access good quality companies at more attractive  
valuations.  We retain our positive stance on equities, 
with a preference for developed markets. That said, in 
a low growth world where there has already been a 
strong market recovery, we expect returns to be lower 
than those suggested by long term history.  Although 
we do not expect imminent interest rate rises, we 
continue to struggle to see value for long term investors 
in bond markets and instead prefer to hold absolute 
return funds for their defensive characteristics where 
possible.  Property has been a welcome diversifier with 
strong returns year to date, and although we expect 
the rate of capital appreciation to slow, the income  
characteristics justify a continued position in portfolios.
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MARKET UPDATE

IN PICTURES: UK EQUITY MARKET VOLATILITY

Past performance is not a guide to future performance 

Source: Datastream, FTSE100 total return from 1st Jan 2009 to 30th Sept 2015 

occasions since 2009 
when markets have 
seen falls of more than 
10% in value.7

return  
p.a fully  
invested

 
return p.a 
excluding 
best 5  
days

Timing is difficultVolatility is normal

-6%

+11%



We were delighted to sponsor the recent NCVO publication of 
the Good Trustee Guide, which provides comprehensive  
information about a trustee’s role, and guidance on developing 
an effective trustee board. 

At the launch event Sarah Atkinson, the Charity Commission’s 
Director of Policy, welcomed the Guide, saying that the events 
over the summer highlighted the fact that trustees must be more 
than ‘glorified cheerleaders’ and must combine the  
responsibilities of being guardians of their charity’s mission with 
asking the difficult questions. 

The Guide is timely in that it reflects the updated Charity  
Commission guidance, ‘The Essential Trustee’  
and Sarah praised the fact that the Guide does more than  
reframe the guidance, improving it with practical tips.
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Kate Rogers, Head of Policy, Cazenove Charities

GOOD TRUSTEE GUIDE

12 ESSENTIAL BOARD RESPONSIBILITIES AT A GLANCE

A summary of the guide is available  
to download on our website or in hard 
copy from your Portfolio Director.   
www.cazenovecharities.com

Order the full guide online at  
www.ncvo.org.uk

1. Set and maintain vision, mission and values
The trustee board is responsible for establishing the essential purpose 

of the charity as set out in the objects of its governing document. The 

board is also responsible for guarding the ethos and values of the charity.

2. Develop strategy
Together, the trustees (and chief executive where employed) should 

develop a long-term strategy. Meeting agendas need to reflect the key 

points of the strategy in order to keep the  

organisation on track.

3. Establish and monitor policies
The trustee board creates a wide range of policies to govern  

organisational activity. These may include human resources, financial 

controls, safeguarding, risk management, volunteer management and 

selection of beneficiaries.

4. Ensure compliance with the governing document
The governing document is the rulebook for the charity, and the trustees 

must ensure it is followed. In particular, the charity’s activities must  

comply with the charitable objects in the governing document.

5. Ensure accountability
The trustees should ensure that the charity fulfils its legal requirements to 

be accountable. This will include publishing annual reports and accounts. 

The charity should also be accountable to other groups that are  

sometimes known as stakeholders: donors, beneficiaries, staff,  

volunteers and the general public.

6. Ensure compliance with the law
Trustees are responsible for checking that all the charity’s activities  

are legal.

7. Maintain proper fiscal oversight
Trustees are responsible for effectively managing the charity’s resources 

and funding so it can meet its charitable objects.  

The trustee board secures sufficient resources to fulfil the mission;  

monitors spending in the best interests of the charity; approves the  

annual financial statement and budget; protects the charity against  

liability by providing insurance; seeks to manage risk for the charity; 

ensures compliance with the law.

8. Respect the role of staff/volunteers
The trustee board recognises and respects the domain of staff and/or 

volunteer responsibility. It also creates policy to guide staff and/or  

volunteer activities and safeguard the interests of the charity.

9. Maintain effective board performance
The board keeps its own house in order. It engages in productive  

meetings, effective committees with adequate resources, development 

activities and regular reviews of its role. The board is also responsible for 

overseeing trustee board recruitment.

10. Promote the organisation
Through their own behaviour, their governance oversight and their  

activities on behalf of the charity, trustees enhance and protect the  

reputation of their charity. They are good ambassadors for the charity.

Where staff are employed:

11. Set up employment procedures
The trustee board creates comprehensive, fair and legal personnel 

policies. These protect the charity and those who work for it. They cover 

recruitment, support, appraisal, remuneration and discipline.

12. Select and support the chief executive
If necessary, the trustee board creates policy covering the  

employment of a chief executive. It also selects and supports the chief 

executive and reviews their performance.



CONTACT US

TEAM NEWS UPCOMING EVENTS
Cazenove Charities was pleased to receive the Charity Times 
Award for Charity Investment Manager of the Year at the  
ceremony in London in October. 

L to R: Giles Neville, Joanna Barton, Alexia Zavos, Nathalie Krekis, Tom 

Montagu-Pollock

“Leadership over many years 
through various forums,  
sponsorships and policy  
development.”    

Charity Times

Rory Cumming passed level two of the CFA qualification in 
August 2015.

Ben Minter qualified as a CISI Chartered Wealth Manager in  
September 2015.

Jeremy Barker and Lizzie welcomed baby Sebastian in early 
September a little sooner than expected, all are doing well.

OCTOBER 
30th - Diagnosis... CHARITY INVESTMENT FORUM 
Our annual charity conference is now fully booked but  
presentations on a variety of investment themes will be available to 
download after the forum. We look forward to seeing you there.

www.cazenovecharities.com/charityforum

NOVEMBER
9th - WHAT EVERY TRUSTEE SHOULD KNOW

Part of a programme in conjuction with HaysMacintyre and Farrer 
& Co, this session is aimed at new trustees, providing a  
comprehensive overview of a trustee’s duties and responsibilities 
and issues currently affecting the sector. 
www.haysmacintyre.com/events/training-courses-for-chari-
ty-trustees-2015-2016

11th - INTENTIONAL INVESTING LUNCH

Kate Rogers and Richard Jenkins will discuss key findings of their 
recently published report over lunch, identifying key questions for 
trustees when deciding the right approach for their charity. 
www.cazenovecharities.com/intentionalinvesting

18TH - CHARITY MULTI-ASSET FUND LUNCH 

A lunchtime presentation for investors and those interested in the 
fund from managers of the Charity Multi-Asset Fund 
www.cazenovecharities.com/ciflunch-multi-asset

DECEMBER
3rd - INTENTIONAL INVESTING DRINKS RECEPTION

Kate Rogers and Richard Jenkins will discuss findings of their  
latest report, identifying key questions for trustees when deciding 
the right approach for their charity, followed by drinks.

www.cazenovecharities.com/intentionalinvesting

IMPORTANT INFORMATION 
The opinions contained herein are those of the Charity team at Cazenove Capital Management and do not necessarily represent the House View. This 
document is intended to be for information purposes only. The material is not intended as an offer or solicitation for the purchase or sale of any financial 
instrument. The material is not intended to provide, and should not be relied on for, accounting, legal or tax advice, or investment recommendations. 
Information herein is believed to be reliable but Cazenove Capital Management does not warrant its completeness or accuracy. No responsibility can 
be accepted for errors of fact or opinion. This does not exclude or restrict any duty or liability that Cazenove Capital Management has to its customers 
under the Financial Services and Markets Act 2000 (as amended from time to time) or any other regulatory system. 

Cazenove Capital Management is a trading name of Schroder & Co. Limited, 12 Moorgate, London, EC2R 6DA. Authorised by the Prudential Regu-
lation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority. For your security, communications may be 
taped and monitored. Past performance is not a guide to future performance. The value of an investment and the income from it may go down as well 
as up and investors may not get back the amount originally invested.
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For more information on any of the articles or to sign up to  
receive this newsletter regularly, contact: 

Joanna Barton, Marketing Manager 
email: joanna.barton@cazenovecapital.com  
tel: 020 7658 3104           

Giles Neville 

Head of Charities

Tel: 020 7658 6975 

Kate Rogers 

Head of Policy,  

Charities  

Tel: 020 7658 2480

Alex Baily 

Portfolio Director, 

Charities

Tel: 020 7658 1108 

Lucinda Napier 

Portfolio Director,  

Charities

Tel: 020 7658 1106

kate.rogers@cazenovecapital.com alex.baily@cazenovecapital.com lucinda.napier@cazenovecapital.comgiles.neville@cazenovecapital.com

Contact details for the entire team are available on our website: www.cazenovecapital.com/charities/meet-the-team

We are finalising our 2016 calendar of events but keep an eye 
on our website for dates or contact your Portfolio Director to 
request to be invited:  
www.cazenovecharities.com/events-calendar


