Intentional
Investing 2020
Developing a charity’s investment strategy
with values and aims in mind

We advocate intentional investing, which
means that trustees have thought about the
management and use of their charity’s assets
so that their approach supports the delivery
of their charitable aims. They are able to
explain their approach and, as far as possible,
anticipate and review the impact of their
decisions in terms of their mission and values,
beneficiaries, and supporters.

Likelihood
of investing
with mission
in mind

KEY TREND
– Continued increase in responsible investment policies –
now 77% charity investors have decided to implement a policy
to link mission and aims to investment strategy

2015

23%
2010
In 2015 we worked with ACF and Richard Jenkins to
publish Intentional Investing which examined how
trustees aligned their mission and aims to their
investment strategy. This research informed both policy
– with the Charity Commission using it in their 2020
consultation on responsible investment – and further
research, such as the recently published Stronger
Foundations Investment report from ACF.
This paper updates the research, highlighting key trends
and developments in practice and attitudes among UK
charity investors over the last 5 years. The research is
based on a survey of long-term charity investors which
had 295 respondents between January and March 2020.
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TOP FINDINGS
– 77% of charity investors have decided to adopt a policy
to link their mission to their investments, compared to
59% in the 2015 report
– Fewer charity investors think that responsible
investment reduces financial returns, with more
expecting an increased return
– Significant increase in exclusionary policies for fossil
fuels – 33% of policies exclude fossil fuels from
portfolios, up from just 4% in 2015 report
– Most policies seek primarily to avoid harm, although
there has been an increase in those charities striving to
have a positive impact with their investments

MORE LIKELY TO INVEST WITH MISSION IN MIND
IF DEPENDENT ON PUBLIC FOR INCOME

76%
81%
54%
72%

Dependent
on public
for income

KEY TREND
– Charities that are dependent on the
public for income are more likely
to have a responsible investment
policy than those that are financially
independent (e.g. grant making
foundations)
– There has been a greater increase in
adoption of responsible investment
policies by financially independent
charities over the last 5 years

Financially
independent
2015
1

2020
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Likelihood of adopting a responsible
investment policy by purpose

KEY TRENDS
– Almost all types of charity (by purpose) show an increased likelihood of
adopting a responsible investment policy over the last 5 years
– However, there is a much lower dispersion in likelihood of adopting a
responsible investment policy by purpose in 2020 than in the 2015 report
– Those charity types with the lowest adoption of policies in 2015 have increased
the most – for example a 43% increase in Higher Education charities adopting
policies

2015
2020

100%

80%

77%

2020 average
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Science & Technology

Education – Higher

Arts & Culture

Sport & Recreation

General Charitable Purpose

Heritage and Crafts

Education – Primary/Secondary

Children & Young People

Environment & Conservation

Health – Research

Training and Skill Development

Disability

Health – Prevention or Social Welfare

Health – Services & Care

Education – Informal

Social Justice & Human Rights

Overseas Development

0%

Peace and Conflict Resolution

20%

Religion and Promotion of Faith

40%

Economic Development, Housing and Employment

2015 average

Older People

59%

Philanthropy, Voluntary Sector Management & Development

60%
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REASONS TO ADOPT A
RESPONSIBLE INVESTMENT POLICY

Why?

To consider ESG as part of the investment decision
62%

KEY TRENDS
– Similar pattern shown in
2020 as 2015, with most

Avoid conflicting with aims
65%

charities adopting a policy
in order to avoid conflict

58%

with the mission, and also
reflecting concerns about

Avoid investments detrimental to society
53%
53%

Is there a tension
between doing
good and
making money?
2015

57%

2020

27%

broader society
– Additional question

believe in integrating
environmental, social

18%

and governance (ESG)
factors as part of the

Positive impact
22%

investment decision

12%

KEY TRENDS
– More think it increases returns

Think it
increases
returns

– Fewer think reduces returns

29%

REASONS NOT TO ADOPT A
RESPONSIBLE INVESTMENT POLICY

Why not?

Mission doesn’t require it
53%
45%

25%

18%

introduced in 2020
shows that most charities

Avoid loss of support
25%

Thinks it makes
no difference to
returns

What can you do?
Current responsible
investment practice

39%
2015

2020

Hinder returns
33%
17%

63%

Can’t agree
12%
9%
Implementation
10%
5%

KEY TREND
– Less citing a lack of
options or a concern
about returns as a reason
not to adopt a policy

Cost
9%
9%
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35%

Avoid
harm
(exclude)

Think it
reduces
returns

KEY TREND
– Many charity investors still
exclude areas of perceived harm
or conflict, but these are often
combined with efforts to invest
for positive impact, using analysis
to choose investments that have
a broad benefit to people and
planet (‘benefit stakeholders’)
or that directly contribute to
solutions or their aims (such as
social and impact investment).
Using influence, often working
collaboratively with investment
managers and other investors, is
also a way that charity investors
can deliver positive impact.

Restrict options
24%

61%

20%

Benefit
Stakeholders
(select)
5

Influence

17%
Contribute
to solutions
(deliver)
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Avoiding harm
What do charity investors
exclude from their investments?

KEY TREND
– ‘Sin’ stocks (tobacco, armaments, pornography, gambling and

26%

alcohol) are still the most common exclusions
– Huge increase in fossil fuel exclusions with 33% of policies excluding

OF THOSE WITH A POLICY

coal and tar sands, and 15% also excluding oil and gas companies.

SPECIFICALLY CONSIDER
CLIMATE CHANGE

100%
+1%

2015

2020

80%
+7%
+5%

60%

+8%
+7%

40%
+6%

+29%

+10%
+7%

20%

+2%

0%
Tobacco

Armaments

Pornography

6

Gambling

Alcohol

High
Interest
Rate
Lending
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Human
Rights
Breaches

Environmental
Breaches

Nuclear

+6%

Human
Embryonic
Cloning

+10%
+10%

Animal
Testing

7

Genetic
Modification

+9%

Fossil
Fuels

Intensive
Farming
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Contact us
James Brennan
Portfolio Director
T 020 7658 1183
james.brennan@cazenovecapital.com

Kate Rogers
Co-Head of Charities
T 020 7658 2480
kate.rogers@cazenovecapital.com

cazenovecharities.com
Important information
Past performance is not a guide to future performance. You should remember that investors may not get back the amount originally invested as the value of investments, and the income
from them can go down as well as up and is not guaranteed.
The opinions contained herein are those of the authors and do not necessarily represent the House View. This document is intended to be for information purposes only. The material is not
intended as an offer or solicitation for the purchase or sale of any financial instrument. The material is not intended to provide, and should not be relied on for, accounting, legal or tax advice,
or investment recommendations. Information herein is believed to be reliable but Cazenove Capital does not warrant its completeness or accuracy. No responsibility can be accepted for errors
of fact or opinion. This does not exclude or restrict any duty or liability that Cazenove Capital has to its customers under the Financial Services and Markets Act 2000 (as amended from time to
time) or any other regulatory system. This document is issued in the UK by Cazenove Capital which is part of the Schroders Group and is a trading name of Schroder & Co. Limited. Registered
office at 1 London Wall Place, London, EC2Y 5AU. Registered number 2280926 England. Authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority
and the Prudential Regulation Authority. For your security, communications may be taped and monitored. G2008.

