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There’s a great deal 
of change in society and 
the economy just now, 

with great unpredictability

When investing, a long-term 
approach helps organisations 
more successfully ride volatile 

markets, survive shocks 
and maximise returns

Our sense is that operational 
and governance time frames 

get in the way of boards 
planning for the long term, 
particularly, for example, 

trustee tenure, planning and 
performance monitoring cycles

Why this research?



Assumptions

Long-term investing brings benefits

Stuff gets in the way of it

In what ways might organisations investment 
and governance time horizons work for or 
against trustees’ charitable intentions? 

Key research question
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–Financial benefit of long-term thinking

–Social benefit of long-term approach; 
job creation, economic impact, environmental 
and social factors – focus on sustainability

–Short-term decision making usually unhelpful

Companies focused on the long term perform better

Source: McKinsey Global Institute.



Investment time horizons have fallen dramatically
Average holding period for US-listed stocks is less than six months

Source: LPL Financial, NYSE, 08 June 2012.
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Barriers to long-term investing for foundations?

Foundations
Long term 

Companies
Long term

Short 
termism



Survey findings
Foundation timeline

Source: Cazenove Capital, Time and Money survey, September and October 2017.

aiming for perpetuity; 
15% describe themselves 

as ‘open ended’; 
4% spend out

81%230 >50% 3–4%

survey 
participants, 

Sep – Oct 2017

Is this a true representation of practise?

Organisation age
50–100 years

View long term as
10–30 years

Trustee tenure
5–9 years

Grant commitments
1–3 years

Strategic plan
3 years

Monitoring
4 x per year

Investment policy review
Annually

Meeting managers
2 x per year

Investment manager review
3 years

Retain investment manager
Set investment goals over
5–10 years

0 1 2 3 4 5 10 50
years

majority respondents 
rely on investments 

to fund >50% activity

median 
spending rate



On average, how long does the group 
of trustees that most closely oversee 
investment matters spend considering 
them at each meeting?

Answered: 230 Skipped: 2

0% 20% 40% 60% 80% 100%

More than 2 hours
at each meeting

1 hour – 2 hours

30 mins – 1 hour

Less than 30 minutes

Survey findings
Effective use of time: conflicting messages



0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Could make better use of time

Not enough

Too much

The right amount of time

Survey findings
Meetings: is this the right amount of time?



Focus group feedback on pitfalls of current practise:

– Investment meetings are ‘groundhog day’ 

– Using professionals as a ‘comfort blanket’ 

– Monitoring as a ‘displacement activity’ 

– Over servicing feeds the addiction

Is there a hamster wheel?

Monitoring
4 x per year

Investment 
policy review

AnnuallyMeeting 
managers
2 x per year

Organisation age
50–100 years

View long term as
10–30 years

Trustee tenure
5–9 years

Grant commitments
1–3 years

Strategic plan
3 years

Investment manager review
3 years

Retain investment manager
Set investment goals over
5–10 years

0 1 2 3 4 5 10 50
years

Short 
termism



Causes of 
short termism

When are short-term 
horizons appropriate?

Better ways of 
alleviating anxiety

than frequent 
monitoring 

Other things that 
inhibit or promote 

long-term thinking, 
e.g. trustee tenure

Practical solutions Lessons from 
grant making

Where are we going?

Report out spring 2018



Disclaimers
We undertake to comply with our obligations under the Financial Services and Markets Act 2000 and the disclaimers set out in this section do not exclude or restrict liability for any duty to clients under this 
Act or any other applicable regulatory authority.

Nothing in this document should be deemed to constitute the provision of financial, investment or other professional advice in any way. The material in this document is for information purposes only and 
the services, securities, investments and funds described may not be available to or suitable for you. Not all strategies are appropriate at all times.

We have taken all reasonable care to ensure that the information contained within this document is accurate, up to date, and complies with all prevailing UK legislation. However, no liability can be 
accepted for any errors or omissions, or for any loss resulting from its use. Any data and material provided ahead of an investment decision are for information purposes only. Unit and share prices are for 
information purposes only, they are not intended for trading purposes. We shall not be liable for any errors or delays in these prices or in the provision of this information, or for any actions taken in 
reliance thereon.

We reserve the right to amend, alter, or withdraw any of the information contained in this document at any time and without notice. No liability is accepted for such changes.

This document may include forward-looking statements that are based upon our current opinions, expectations and projections. We undertake no obligation to update or revise any forward-looking 
statements. Actual results could differ materially from those anticipated in the forward-looking statements.

Risk warnings 
You should consider the following risks:

Investment risk: Past performance is not a guide to future performance. The value of an investment and the income from it may go down as well as up and investors may not get back the amount 
originally invested.

Taxation: Statements concerning taxation are based on our understanding of the taxation law in force at the time of publication. The levels and bases of taxation may change. You should obtain 
professional advice on taxation where appropriate before proceeding with any investment. 

Exchange rates: Investments in overseas securities are exposed to movements in exchange rates. These may cause the sterling value of units to go up or down. 

Debt securities: Investments in higher yielding bonds issued by borrowers with lower credit ratings may result in a greater risk of default and have a negative impact on income and capital value. Income 
payments may constitute a return of capital in whole or in part. Income may be achieved by foregoing future capital growth. 

Emerging markets: You should be aware of the additional risks associated with investment in emerging and developing markets. These include: higher volatility of markets; systems and standards 
affecting trading, settlement, registration and custody of securities all possibly lower than in developed markets; lack of liquidity in markets and exchanges leading to lower marketability of securities and 
greater price fluctuation; significant currency volatility, possibly resulting in adoption of exchange controls; lower shareholder protection or information to investors provided from the legal infrastructure 
and accounting, auditing and reporting standards.

Disclaimers, risk warnings and regulatory status



Risk warnings (continued)
Unregulated collective investment schemes: Unregulated collective investment schemes and other non-mainstream pooled investments (NMPIs) are unlikely to offer a level of investor protection 
equivalent to that available for UK regulated investments. Such schemes may deal infrequently and may limit redemption.

Structured products: Structured products are usually issued by financial institutions and in the event of these institutions going into liquidation or failing to comply with the terms of the securities you may 
not receive the anticipated returns and you may lose all or part of the money you originally invested. If you sell your investment before its maturity date the investment may achieve a price less than the 
original investment. The performance of these investments may depend on indices and defined calculations which may differ from direct investments. 

Gearing: Some of the investments we may make on your behalf could be in investment companies which use gearing as a strategy or invest in other investment companies which use gearing, such as 
investment trusts. The strategy which the issuer of such securities uses or proposes to use may result in movements in the price of the securities being more volatile than the movements in the price of 
underlying investments. Such investments may be subject to sudden and large falls in value and you may get back nothing at all if there is a sufficiently large fall. 

Regulated Mortgages: Schroder & Co. Limited is authorised by the Prudential Regulation Authority to administer, advise on, arrange (bring about) and enter into a regulated mortgage contract. Your 
home may be repossessed if you do not keep up repayments on your mortgage.

All data contained within this document is sourced from Cazenove Capital unless otherwise stated. Where FTSE International Limited (“FTSE”) data is used, “FTSE” is a trade mark of the London Stock 
Exchange Group of companies and is used by FTSE International Limited under licence. All rights in the FTSE indices vest in FTSE and/or its licensors. Neither FTSE nor its licensors accept any liability for any 
errors or omissions in the FTSE indices or underlying data. No further distribution of FTSE data is permitted without FTSE’s express written consent.

Company particulars and regulatory status
This document is issued by Cazenove Capital which is a trading name of Schroder & Co. Limited.

Schroder & Co. Limited is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority. Registered office is at 31 Gresham Street, 
London EC2V 7QA. Registered Number 2280926 England.

Services supplied by Schroder & Co. Limited and connected companies may be subject to value added tax (VAT). Schroder & Co. Limited is registered for VAT in the United Kingdom (GB 243868730).

For the purposes of the Data Protection Act 1998, the data controller in respect of any personal data you supply is Schroder & Co. Limited. Personal information you supply may be processed for the 
purposes of investment administration by the Schroder Group, which may include the transfer of data outside of the European Economic Area. Schroder & Co. Limited may also use such information for 
marketing activities unless you notify it otherwise in writing.

For your security, communications may be recorded or monitored.
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