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Brief recap on what it is

Who has adopted it?

Your experience

Emerging findings

How it might evolve   

Using the Code
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Charity Governance Code

─ 3rd edition

─ Developed by a steering group

─ Independent chair

─ Consultation

─ Endorsed by Charity Commission
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www.charitygovernancecode.org

http://www.charitygovernancecode.org/
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A can-opener to explore governance

‘Apply or Explain’ rather than ‘Comply or Explain’ because voluntary  

Publish a statement in the Trustee Annual Report 

Using the Code
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Some early adopters
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Has your charity adopted the Code or is it likely to?

If so, how did you go about deciding how well your charity matched up to the Code?

Have you published a statement in your charity’s Trustee Annual Report?

Questions
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RNLI example
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“Following publication of the Charity Governance Code in July 2017, Trustees evaluated the 
board’s performance against each of the principles of the code. They found that the NSPCC meets 
most of the outcomes in the code. Trustees have adopted the code, aspire to meet the 
requirements, and agreed an action plan to meet most of the requirements of the code.”
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 Audit

 Looked for evidence (sometimes practice being applied, but no evidence or not recently reviewed)

 Looked for gaps

 Produced an action plan

 Board, via Nominations & Governance Committee for approval

NSPCC’s approach
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Principle 1 – Organisational Purpose: The board is clear about the charity’s aims and ensures that these are being delivered effectively and 

sustainably.

Rationale

Charities exist to fulfil their charitable purposes. Trustees have a 

responsibility to understand the environment in which the charity is 

operating and to lead the charity in fulfilling its purposes as effectively as 

possible with the resources available. To do otherwise would be failing 

beneficiaries, funders and supporters.

The board’s core role is a focus on strategy, performance and 

assurance.

Key outcomes

1.1 The board has a shared understanding of and commitment to the 

charity’s purposes and can articulate these clearly.

1.2 The board can demonstrate that the charity is effective in achieving 

its charitable purposes and agreed outcomes.

Recommended Practice SURVEY QUESTIONS EVIDENCE/AREAS TO PROBE

1.3 Determining organisational purpose

1.3.1 The board periodically reviews the 

organisation’s charitable purposes, and the 

external environment in which it works, to 

make sure that the charity, and its purposes, 

stay relevant and valid.

A4 The Board performs effective horizon 

scanning as part of its work (including 

reviewing the external environment in which it 

is operating).

See Board papers

Strategic and operational plan. 

Use qualitative interviews to probe

1.3.2 The board leads the development of, and 

agrees, a strategy or plan that aims to achieve 

the organisation’s charitable purposes and is 

clear about the desired outputs, outcomes and 

impacts.

A1 The Board determines and upholds the 

charity’s mission, values, strategies and 

policies.

Review Strategic and operational plan. 

Mapping [## insert organisation] board evaluation questionnaire against the Charity Governance Code
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• How easy is it to apply the principles and 76 areas of recommended practice?

• Any difficulties or gaps or areas to address?

Questions



14

The board is clear about the charity’s aims and ensures that these are 
being delivered effectively and sustainably.
Relatively straight forward for most? 

Patchy on broader social responsibilities?:
─ Living Wage?
─ Ethical supply chains?
─ Environmental policies?
─ Ethical investment policies?

Principle: Organisational purpose
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Every charity is led by an effective board that provides strategic 
leadership in line with the charity’s aims and values. 
Documentation? 

Evidence to show Board has agreed the charity’s values?

Principle: Leadership
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The board acts with integrity, adopting values and creating a culture 
which helps achieve the organisation’s charitable purposes. The 
board is aware of the importance of the public’s confidence and trust 
in charities, and trustees undertake their duties accordingly.  
A Code of Conduct is new for some charities…

…as is a formal register of interests (as opposed to declaring at meetings)

Principle: Integrity
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The board makes sure that its decision-making processes are 
informed, rigorous and timely and that effective delegation, control 
and risk-assessment and management systems are set up and 
monitored.
Delegation and control
─ Delegations and reserved matters documentation – basics in place?
─ Regularly reviewing key policies and procedures – more challenging?

Principle: Decision making, risk and control (1)
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Decision-making
Appetite for bench-marking?

Actively managing risks
Risk appetite and cumulative risks?

Principle: Decision making, risk and control (2)
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The board works as an effective team, using the appropriate balance 
of skills, experience, backgrounds and knowledge to make informed 
decisions.  
Does the Board have a regular (annual) discussion of its effectiveness?
….and individual trustees?

Board size, composition and terms (skills audits?)

Principle: Board effectiveness 



20

The board’s approach to diversity supports its effectiveness, 
leadership and decision making.  
Recruiting diverse trustees – practice more difficult than the theory? 

Training or reflection on diversity.

Positive effort to remove obstacles. 

Monitoring and reporting
─ Publish an annual description

Principle: Diversity
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The board leads the organisation in being transparent and 
accountable. The charity is open in its work, unless there is good 
reason for it not to be. 
Culture of openness within the charity?

Principle: Open and accountable
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Publishing a report in March next year on take-up of the Code and issues

Keeping Code under review – anticipate consulting on possible updates in 
second half of 2019, with new edition in 2020.  

Conclusions and next steps


